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Are Your Suppliers an Essential Part
of Your Supply Chain?

Regulations such as ISO, FDA, or GMP require you to monitor and audit your suppliers. But how
can you do this in an uncomplicated way and without creating huge workloads?

Yaveon 365 Vendor Scorecard is the solution: The delivery evaluation app helps you assess

your suppliers holistically. Hard facts such as delivery reliability, quantity reliability, and quality
are automatically collected and enhanced with more subjective criteria. This provides you

with powerful arguments for supplier negotiations and enables you to develop the business
relationship professionally. Optimize your entire supply chain permanently and efficiently. And
measure this optimization - with Yaveon 365 Vendor Scorecard, you can also monitor yourself as
a supplier to your customers.
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Everything at a Glance.

Product The Three Most Important
Product: ERP Advantages:

Basis: Microsoft Dynamics 365 Business « Satisfied customers: As you can better
Central monitor and plan your suppliers’ quality and
delivery reliability, and your own perfor-

Company size: Small and medium-sized
mance, your customers are also pleased.

companies
Higher efficiency: Automatic evaluations,
defined criteria, and fixed classifications
save you one thing in particular: Time.

Industries: Chemicals, pharmaceuticals,
biotechnology, cosmetics, food, medical
technology
Audit-proof: With reports at your fingertips,
you can face audits with confidence in the
future.
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How Does This Work Exactly?

The Features.
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Save Time With the Automatic
Evaluation of Delivery Data

The system automatically evaluates existing
delivery data and creates quantitative key
figures that flow directly into the delivery
evaluation.

Delivery reliability evaluates whether the
delivery was made at the contracted time.
Deviations from this deadline, forward or
backward, are assessed by adding or sub-
tracting points. You can determine the point
evaluation of the deviating days yourself.

The quantity reliability evaluates whether
the delivery quantity matches the amount
ordered. You also assess the quantity devi-
ations in percent with points according to
your own scale. This rating can be applied
to specific groups of items. If the articles
are bulk goods for storage, for example, a
deviation in the delivery quantity is less
relevant than for expensive specialist parts
that are required just-in-time.

If a delivery is made in several unplanned
partial deliveries, additional logistics or
administrative work may be required. During
setup, you can evaluate the number of
partial deliveries and deduct points from
unnecessary partial deliveries.

Work Within Microsoft
Dynamics 365 Business
Central to Reduce Workload
and Errors

Everything in one place: Your delivery data

is already in the Business Central data-

bank. Rather than exporting data to other
systems, such as Excel, you canremainin
just one system. Automatically evaluate
quantitative key figures - you can easily

add qualitative criteria according to your
requirements. The result of your supplier
evaluation, e.g., the classification of
suppliers according to A, B, and C, is fed back
directly to the supplier master data. Your
buyer can filter for the best suppliers directly
following an evaluation.
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Automatic Criteria

Categories and Rating Classes
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Create a Complete Picture

of Suppliers and Your Own
Performance Using Any
Number of Qualitative Criteria

Quantitative metrics do not always provide a
complete picture of a supplier. For example,
you have a supplier who delivers on time and
the correct quantity, but they don't meet your
expectations regarding complaints, response
times, or product range. Add any number

of qualitative criteria to supplier ratings.

For example, you can include an evaluation
according to your professional assessment.
Alternatively, you can include the result of
external evaluations, e.g., surveys of your
buyers, as a qualitative criterion.

Incorporate Your Own
Company Values Into the
Delivery Evaluation by
Weighting Criteria

You can include as many qualitative criteriain
the evaluation as you like. Perhaps some are
more important to you than others. Or maybe
delivery reliability plays a much more impor-
tant role in your company than the frequency
of visits by the supplier. Then you have the
option of weighting the individual criteria
accordingly so that, in the end, your company
values are reflected in the result.

Deviate From the Standard
by Setting Your Individual
Classification

In many industries and according to technical
documentation, a classificationinto A, B, and
Cis the standard. If that isn’t true for your
industry, it's not a problem. Simply define

the scale yourself, as well as the number of
points that must be achieved to reach the
respective class.

Use Delivery Evaluation for
Negotiations and Audits by
Publishing the Results

A ready-made report enables you to present
and even publish a compact overview of your
evaluation results per supplier or customer.
Also included: a more detailed presentation
with all relevant deliveries, which can improve
the supply relationship.
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Delivery Rating Criterion

Vendor Rating - Report
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Do You Have Your Own
Standards or Demanding
Customers? Then
Evaluate Your Own Delivery
Performance

If your company is proud of its delivery quality
and you want to protect your high standards
permanently. Or perhaps you need to prove
your delivery performance and document
improvements for your customers’ supplier
audits. Then use the Yaveon 365 Vendor
Scorecard not only to rate your suppliers but
also to rate your own deliveries.

Extend Automatic
Delivery Assessment
to Include Item Quality

In addition to delivery reliability, quantity relia-
bility, and partial deliveries, you can also auto-
matically include article quality as a quan-
titative criterion in the delivery evaluation.
The Yaveon 365 Quality Assurance App offers
the possibility to evaluate the quality of each
delivered item batch using inspection orders.
These inspection orders contain inspection
characteristics with corresponding target
and tolerance values, which can be used to
measure the quality of an article. Analogous
to the other criteria, you can also assign point
values here for the delivery of good or poor
quality.
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Partial Delivery
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Yaveon 365 Base
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Set Up Traffic Light Rules for
Tables

Red, yellow, green - we all know the traffic light
principle. In the Base app, the colors make your
life easier by acting as a visual reinforcement.

Define traffic light rules that change the colors
based on values. For example, you can specify
that fully delivered sales orders are indicated in
green, while undelivered orders are indicated
inred. Select the rules in the list view to high-
light records.

You can set up the traffic light rules for the
following tables:

* Items

« Vendors

« Customers

« Inventory Summary

« Purchase Lines

- Sales Lines

Set Up Extended Texts

Whether for master data or purchase and sales
documents: Define extended texts for
accounts payable, customers, G/Laccounts,
items, and resources. You want an automatic
transfer to purchase and sales documents? No
problem. Discover even more benefits by using
extended texts in other Yaveon apps,

for example, Research and Development,
Warehouse Management, Sales & Purchase,
and Quality Assurance.

Set Up Master Data Features

Assign features with a specific value to an item.
You can also set up features whose value is
calculated via a formula based on the values

of other features. Do you want to search for
items with specific features? Just use the fea-
ture search. You can filter an item list so that
only the items that match the criterion are
displayed. For even more benefits, combine the
function with other Yaveon apps, for example,
Quality Assurance and Manufacturing.
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Features

Inventory Summary with Traffic Lights
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Set Up a Corporate Design
for Your Documents

Choose the layout that suits your company
best and use it for diverse purchase, sales,
and stock transfer documents.

Do you need the edited document in another
language? No problem. Simply choose from the
languages assigned to the labels for fields and
columns and add document and field names.
With one click, the finished document is ready.
To add information, choose which columns and
fields to print on the document.

If you don't like the order of the columns, just
change them according to your preference. For
even more benefits, extend the function for
other Yaveon apps, for example, Trade, HazMat
Connect, Warehouse Management,
Manufacturing, and Lot Management.

Get an Overview With the
Inventory Summary

With the Inventory Summary, you always have
an overview of the current inventory - sorted by
item, batch, location, and storage space.

Would you like an up-to-date status report of
your inventory? You've got it - because all of the
information about your inventory is in one place
and is automatically updated with every pos-
ting. It is your information center for warehouse
managers, clerks, and production planners.

For even more benefits, add columns for other
Yaveon apps, for example, Lot Management,
Warehouse Management, Manufacturing und
HazMat Connect.

Extend the Authorization
Management of Microsoft
Dynamics 365 Business Central

Do you want to combine permission sets in the
system and even be able to exclude certain
rights? With Permission Set Management, this
is possible.



yave\ln

Page 04/04

Corporate Design Setup

Permission Set Management
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