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Compliance Is Not a Status.  
It Is Daily Practice.

In many companies, compliance is not supported by intelligent systems but by hidden extra 
work. Documents are supplemented manually, approvals are granted informally, and evidence is 
painstakingly compiled. It works – but it costs valuable time, resources, and ultimately security.

This guide invites you to take a closer look: Where does this effort arise? Why is it there? And 
how can it be reduced sustainably?

Your Compliance Is Audit-Ready – but 
at What Price?

On paper, processes often appear flawless. In reality, however, detours arise when software and 
systems do not fully cover actual requirements. The gap between theory and practice is tangi-
ble: an audit trail may exist, but it is not used consistently. Electronic signatures are defined, but 
not embedded in day-to-day work. Documentation is scattered across different data silos.

This is where the manual effort begins. One example: if a system does not automatically and 
transparently document changes, employees have to step in and painstakingly reconstruct 
them afterward. When seamless system integration is missing, responsibility suddenly lies with 
people – not with the software.
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When Audits Reveal the  
True Workload
At the latest during an audit, the hidden effort 
becomes tangible. Auditors are interested 
not only in the end result, but also in the path 
taken to get there. They want to understand 
exactly how data is created, who makes deci-
sions, and whether teams follow the defined 
processes.

If system-generated change logs are missing, 
additional effort arises immediately: informa-
tion has to be checked and validated manually. 
This takes time and increases the risk of incor-
rect or incomplete data.

The Hidden Effort: Where Your 
Time Is Really Lost
Compliance effort often remains invisible 
because it is made up of many everyday tasks:
•	 Cross-team coordination efforts
•	 Manual maintenance and correction of 

documents
•	 Time-consuming compilation of audit docu-

mentation
•	 Constant follow-up questions before and 

during audits
These tasks tie up valuable resources with-
out being systematically tracked. In addition, 
critical knowledge often resides with only a 
few individuals. If someone is unavailable, the 
entire process slows down. That is exactly 
what makes your compliance vulnerable. 
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Time Required Risk of Errors
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	� Do you capture compliance-relevant data automatically, or do you add it manually  
afterward?

	� Do approvals take place directly in the system, or do they require additional coordination?
	� How many hours go into preparing for an audit?
	� Can you trace changes seamlessly without spending time searching?
	� Does a successful audit depend on specific colleagues?

Hidden Effort:  
The Root of the Problem
The high level of effort required to comply with regulatory requirements is rarely caused by the 
regulations themselves, but rather by how they are implemented. The most common stumbling 
blocks are:

Lack of integration: processes are spread across emails, Excel spreadsheets, and isolated file 
storage locations.

System limitations: in day-to-day operations, key functions are missing, such as structured 
versioning, end-to-end electronic signatures, or clear access concepts.

Without intelligent tools, compliance remains a permanent manual burden.

The Audit Reality Check
An honest look at your processes makes the actual effort transparent. In dialogue with your 
team, ask yourselves the following questions:

The answers will quickly show you how robust and future-ready your compliance processes 
really are.
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Make Compliance Your  
Strategic Advantage

Sustainable compliance emerges precisely where processes and systems interact seamlessly. 
That means you do not document requirements after the fact – you map them directly into the 
process. The system automatically logs changes, manages approvals, and makes documents 
available in a central location.

This shift in perspective delivers a clear advantage: the system ensures compliance – not 
manual effort. This reduces sources of error, helps you work more efficiently, and noticeably 
improves the quality of your processes.

The Path to a Sustainable Solution

Compliance may be working today. But how much hidden effort does it take to keep it that way? 
As requirements grow, so does that effort. If you do not actively counteract this, you tie up valu-
able resources and take on unnecessary risks.

The key takeaway is simple: it is not compliance itself that is time-consuming, but its manual 
implementation. Those who rely on consistently integrated, system-driven processes reduce 
effort sustainably and create a secure, efficient foundation for business success.
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